CABRINI COLLEGE

Immersion Trip Overview:

1) Basic Trip Organization

2) Agendas

3) Packing List

4) Commissioning Prayers

5) Servant Leadership

6) Student Leaders: How to Run Reflections

7) Reflections:

a. Spirituality

b. Social Justice

c. Affirmations

8) Evaluations

Basic Trip Organization:

1) Work Projects: MEANINGFUL SERVICE

2) Cultural Activities: Develop a greater understanding:  CONTEXT

a. People

b. Location

c. Leisure 

3) Free Time: FUN

4) Reflections:

a. Social Justice

b. Spirituality

c. Transformation: “Education of the Heart”: MISSION 

Agendas

Meeting Times

Leader Meetings: 

Group Meetings: 

1st Meeting: 

· Welcome/Overview/Introductions

· Icebreaker

· Contact Lists

· Fundraising: Announce Auction and Financial Aid monies

· Flip Chart:

· Name Association

· Discuss purpose of trip

· Participation Fee is due 

· Reflection

2nd Meeting: 

· Icebreaker

· Education session: History

· Van-drivers? 

· Fundraising

· Reflection

3rd Meeting: 

· Auction

· Ice Breaker

· Letter to Self

· Emergency Information/Contact List

· Reflection

4th Meeting:


· Auction Wrap-Up

· Van-drivers – copies of license

· Social Justice 

· Reflection

5th Meeting: 

· Icebreaker

· Packing Demonstration

· Movie

· Spirituality

Meetings are necessary after the trip… perhaps more necessary after!!  At least 2 group reunions are mandatory.  Students will often informally process the experience in small groups or with new friends that they have made.  

Sample Packing List

Working Stuff:

Jeans/long pants

Long sleeved shirts

Flannel/warm stuff

Wool socks

Regular socks

Rain gear

Work boots

Snow hat and gloves

Work gloves ***

Hammer***

Casual Stuff:

Sweats

t-shirts

comfy shoes

pj’s 

slippers

Toiletries

Towel

Washcloth

Shampoo

Soap

Medicine

Shower shoes

Toothbrush/paste

Sleep Stuff:

Sleeping bag

Blanket

Pillow

Extra Stuff:

Flashlight

Bug repellent

Camera/film

Batteries

Journal

Cash ($20-50)

Water bottle

Sunblock

Cards/games

CDs: for reflections, van ride, dance parties

Books

Snacks/gum

Trash bag for dirty laundry

Packing MUST be tight!  You can each bring a small duffel bag and one backpack.  The backpack is useful for the van ride and carrying stuff to and from the worksite or wherever we go.  This list is just a suggestion, so bring whatever you think is necessary.  The weather can range from freezing to sunny and warm, so dress in layers.  DO NOT OVERPACK.  Really – you can’t come if you overpack.  HONEST.  (
It is only one week and is not a beauty pageant.  You will wear things more than once – ie only bring 1 pair of work pants.  Lastly, make-up and nice clothes are totally unnecessary, you will be getting dirty and so will everyone else.

Commissioning Prayer Service: Before Trip

In place of the prayer of the faithful

(Facilitators and students form a circle around the altar.)

Presider:

God is love.

In the desire to make us share in this love,

God sent his Son into the world

To come to our aid and in gentle kindness

To help those who were weak, sick or unfortunate.

In God’s great love for all of us,

Christ said that whatever we do for the least among us

We do for him.

Jesus called those who show mercy “blessed of his Father”

And promised them eternal life. 

Let us pray for the Lord’s richest blessings

Upon these students who are traveling to

Help their brothers and sisters in need

Under the guidance of Laura, Leslie & Mary.

Lord, for our sake you were poor

and came not to be served but to serve;

Grant that we too may always love our brothers and sisters

And help them in their need.

For this we pray:  Lord hear our prayer.

By your redeeming work you made a new world

Where we have become neighbors to each other

And are enabled to love one another;

Grant that we too may strive to lead a life

In keeping with Gospel values.

For this we pray:  Lord hear our prayer.

You want all people to share in the blessings you have brought;

Stir the hearts of those gathered here,

So that, moved by your love, they may gladly devote

Themselves to assisting those in need and in misfortune.

For this we pray:  Lord hear our prayer.

You willed that your Mother should also be our Mother;

Grant that, whenever we turn to her for protection,

We may find in her a helper sent to us from heaven.

For this we pray: Lord hear our prayer.

Finally, let us pray that God who is love

Will enkindle our hearts with the fire of the Holy Spirit,

To give us an ardent love for others, like Christ’s love for us.

For this we pray:  Lord hear our prayer.

(Now will all present raise their hands in blessing over facilitators and students.)

Presider: 

Let us pray: 

Blessed are you, 

Lord, God of mercy,

Who through your Son gave us

A marvelous example of charity

And the great commandment of love for one another.

Send down your blessings upon these your servants,

Who are generously devoting themselves to helping others. 

As they are being called upon now,

Let them faithfully serve you in their neighbor.

Protect them from all danger and harm

And bring them safely back to us.

We ask this through Christ our Lord.

All:  

Amen.

What is Servant-Leadership?

 – excerpts from “Servant as Leader” published by Robert Greenleaf in 1970.


Servant Leadership is a practical philosophy that supports people who choose to serve first, and then lead as a way of expanding service to individuals and institutions.  Servant leaders may or may not hold formal leadership positions.  Servant-leadership encourages collaboration, trust, foresight, listening, and the ethical use of power and empowerment.  Robert Greenleaf, the man who coined the phrase, described servant-leadership in this way: “The servant-leader is servant first … It begins with the natural feeling that one wants to serve, to serve first.”  Then conscious choice leads one to aspire to lead.  He or she is sharply different from the person who chooses to lead first, perhaps because of the need to assuage an unusual power drive or to acquire material possessions.  For such a person, it will be a latter choice to serve – after the leadership position is established.  The leader-first and servant-leader are two extreme types.  Between these two extremes is a spectrum and blends the infinite variety of the human race.  

The difference manifests itself in the care taken by the servant-leader to make sure that other people’s highest priority needs are being served.  The best test, and most difficult to administer, is: Do those served persons grow?  Do they become healthier, wiser, freer, more autonomous, and more likely themselves to become servants?  And what is the effect on the least privileged in society; will they benefit, or at least, will they not be further deprived?

How does a Team Leader Lead a Reflection?

The primary purpose of reflections is to listen.


The main role of a Team Leader is to listen and offer reflections. Leaders are also present to facilitate and model the processes so that all feel welcome and free to speak in the group.

Meeting Outline
I. Short quiet period for recollection, remembering. Announce that you will take a short period of silence to think about the topic and the issues as mentioned in the introduction.
II. Introductions and restatement of ground rules for discussion. Remind everyone of the ground rules for the group process and explain that there is about an hour for the entire session. Thus, each person must be mindful of the time so that each person will have a chance to speak.

III. First reflection is many times offered by the Team Leader—but not always! It may be necessary for a Team Leader to begin the reflection by speaking first. This gives the new students an example of the method of reflection that we are using.

IV. Make sure that all in the small group who wish to speak have time to offer their reflection. Respect the right not to speak.

V. If all who wish to speak have spoken, and time remains, a group discussion may follow.
VI. Close with silence or however appropriate as determined by the leaders.
To help you in your role of facilitator, please pay attention to the following guidelines for facilitating a small group discussion:

Listening

Each person in the small group is asked to give a reflection on the focus questions and the topic at hand. People should speak one person at a time. Interruptions are to be discouraged, as are responses and/or advice-giving.

Discussing

An open discussion is the goal of any reflection. You can, if you wish, make some personal observations about what the members of the group shared and also say what you experienced in listening to the others. People can be invited to offer comments and observations on the reflections and experiences that they have just heard or ask questions. Remember, there should be no advice-giving!  Nobody likes a “know-it-all.”

Closing

As a group facilitator, keep an eye on your watch... Be mindful not to let the discussion go in circles, become redundant or too lengthy.  Find a way to close the group appropriately.


Everyone may not have had the opportunity to speak. You can remind people that there will be other small groups and mention that there is never enough time to get everything said in great depth.


Depending on your group, choose a way to close.

The Golden Rule: Be Yourself

As a leader, you may be somewhat anxious about your leadership role during these meetings. Many of you may never have led a discussion before and may not be sure how to be available in this kind of meeting. Be yourself, trust your instincts, be honest and try not to be intimidated by moments of silence that can occur.


Discuss with the leaders or directors of any difficulties you may be having in your group. 

The following are more suggestions about group leadership.
1. Always be honest about your own feelings. For example, there is nothing wrong with admitting to a group that you are nervous or not an expert at facilitating small group discussions. In fact, such honesty will most likely elicit cooperative support.

2. It is always easy to discuss matters peripherally, but you will be doing your small group a service by guiding their discussion to a deeper personal level of experience, faith, etc. This is why your honesty is important; you can lead them into this personal territory by setting the example.

Spirituality Discussion Questions and Starters:

From Ronald Rolheiser’s The Holy Longing… 

Spirituality is one of the most misunderstood words in the contemporary English language.  In our culture, the world spirituality conjures images of paranormal, mystical, churchy, holy, pious, New Age, or hippie-esque activities. Rarely is spirituality seen as referring to something vital and nonnegotiable lying at the heart of our lives.  This is a tragic misunderstanding.  Spirituality is not at the fringes of our lives but at the very core of our beings.  Some of you here, may be looking at me like I am crazy, but each of you has a spirituality within you.  Even thinking that you do not have a spirituality is having a spirituality – it is a spirituality of disbelief.  

For some of us, when we hear spirituality – we think church.  But before we even get there, spirituality is far more basic than that.  

SPIRITUALITY IS WHAT WE DO WITH THE SPIRIT THAT IS WITHIN US.  

And that spirit within us is energy – you all have felt energy this week.  We have seen it in your actions at the worksite and interactions with each other… we have felt it in our joy and laughter.  And we have felt it in our anger – anger that there is poverty and injustice.  

Did you see God today?  Can you describe that experience?

Where and in what ways was God present in what you did today?

Does God have an opinion on the situation here?  How do you know?

What is the connection between your faith and what you did today? 

Social Justice Discussion Questions and Starters:

1) What is justice?

2) What is social justice?

3) Why is Cabrini College sending you?  

We are the people … of the United States ... but also of this world.  We are entitled to certain inalienable rights.  

All life is sacred.  All human rights are valuable and undeniable.  

Each individual serves as an integral part of society, a broad base of people who should function with and for others, and when that network fails, a social injustice occurs.  

People’s basic human rights are violated through a lack of action; a lack of support; a lack of acknowledgement of the humanity of every person.  

As students of Cabrini College – as citizens of this world – it is our obligation as women and men to work together, to right the wrongs, using the means and rights that we have not been denied.  

“To whom much is given, much is expected.” – Luke 

“With great power comes great responsibility” – Spiderman

QUESTIONS:

1) What are the root causes of the poverty that you saw today/this week?  

2) What caused this?  

3) What can help solve these problems or rectify this situation?

4) What can YOU do about this?

5) How is human dignity a part of this conversation on social justice?  

After Affirmations (people talk about the good they see in each other, arranged in any format you desire).

Transformation Reflection

Matthew 17:1-9

Jesus took Peter, James, and John his brother, 
and led them up a high mountain by themselves.
And he was transfigured before them; 
his face shone like the sun
and his clothes became white as light.
And behold, Moses and Elijah appeared to them,
conversing with him.
Then Peter said to Jesus in reply,
"Lord, it is good that we are here.
If you wish, I will make three tents here, 
one for you, one for Moses, and one for Elijah."
While he was still speaking, behold,
a bright cloud cast a shadow over them,
then from the cloud came a voice that said,
"This is my beloved Son, with whom I am well pleased;
listen to him."
When the disciples heard this, they fell prostrate
and were very much afraid.
But Jesus came and touched them, saying,
"Rise, and do not be afraid." And when the disciples raised their eyes, 
they saw no one else but Jesus alone.
As they were coming down from the mountain,
Jesus charged them,
"Do not tell the vision to anyone
until the Son of Man has been raised from the dead.

Immersion Trip Evaluation

Were your expectations of the immersion experience fulfilled?

Did you benefit from the following activities?

If yes, how?  If no, what could have been done better?

· Team Meetings/Preparation

· Saturday Night Mass/Dinner

· Van Rides

· Work Projects

· Group Discussions

· Affirmations

Please comment on the following…

· Free time

· Facility

· Food

Why did you go on this immersion trip?

What did you learn about yourself?

What do these words mean to you:

Social Justice:

Spirituality:

Community:

Simple Living:    

Any other comments…

Would you like to be considered for a leadership position?

Thank you!

